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The rights of the child are a pivotal statement from the United Nations and are integral to our work.
Mudiad Meithrin’s main aim is to offer care and early years’ education through the medium of Welsh,
and to encourage progression from the cylch Ti a Fi to the cylch meithrin and onwards to Welsh-medium
education. By now, our provisions also include day nurseries, cylch sessions in private nurseries, all-day
care as well as a variety of wraparound care.
As an organisation that specialises in the early years, Mudiad Meithrin’s work inevitably encourages the
curiosity, imagination and innate creativity of young children. Consequently, we try to see the cylch*
through the eyes of a child, giving priority to the welfare and safety of all children, ensuring high-quality
care as well as experiences which are full of fun and adventure.

Dr Gwenllian Lansdown Davies,
Chief Executive
Mudiad Meithrin

Our ambition is to expand services further in response to families’ needs and we are supported in this
aim by various partnerships. Indeed, the support from Welsh Government and local authorities in
particular is crucial to achieving this goal.
We believe that the existence of a cylch meithrin in countless communities is testimony to the demand
for Welsh-medium education, and that the demand will only increase if we succeed, along with our
partners, to promote and encourage the advantages of Welsh-medium education, as well as offering
high-quality care and education.
The purpose of this document therefore, that was the basis of a public consultation in 2015 on Mudiad
Meithrin’s work, is to outline Mudiad’s vision for the next decade. Certainly there will be changes along
the way, and opportunities to revise our priorities, but hopefully this exciting and ambitious vision will
inspire everyone who is interested in Mudiad Meithrin’s work and mission.
*Welsh-medium early years child-care provision (and a member of Mudiad Meithrin)

Key facts:
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“[...] to provide every young
child in Wales with an
opportunity to benefit from
early years services and
experiences through the
medium of Welsh.”

every child should have an equal opportunity
to access Welsh-medium services in the early
years within easy reach of his or her home.
We will seek to establish suitable provision to meet
the need locally, and to ensure additional support
for children from disadvantaged backgrounds.
Progression to Welsh-medium education is
essential for every child attending our
provision.
To this end, we call for progression to Welshmedium education to be within easy reach of every
child’s home.

To a young child, the experience of attending a cylch is
invaluable.
The aims of Mudiad Meithrin (as defined in the
constitution):

The aim of Mudiad Meithrin is to provide every young child
in Wales with an opportunity to benefit from early years
services and experiences through the medium of Welsh.
Mudiad Meithrin believes that:
acquiring the Welsh language is of advantage to
children.
To this end, we will organise as many contact hours
with the Welsh language as possible, and use only
Welsh in our provision.
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play is fundamental to the physical, emotional, linguistic, social and intellectual development of
children.
We will ensure every possible opportunity to learn through play.
children, whatever their needs, benefit from good quality early years experiences.
We will welcome children with additional needs to our provision.
the family is the foundation of a child’s development.
Every opportunity will be provided for families to support their children’s early years experiences, and we
will offer linguistic and social support for families through arranging various activities.

children’s rights, in
accordance with the United
Nations Convention on the
Rights of the Child, and the
Children’s Act 1989, are very
important.
To this end, children will have
the right to expect every adult
who has responsibility for them
to protect them from all manner
of abuse.
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Planning for an inclusive workforce that has both
the ability and the qualifications to provide early
years child care and education through the medium
of Welsh;

Mudiad Meithrin is an organisation to be treasured – one
that belongs in one way or another to countless number
of people whose early years contacts have been created
through play, where young children develop an
understanding of the world, and gain confidence and
new skills.

Nowadays, the provision of child care and early years
education through the medium of Welsh is not simply
wishful thinking – it is an experience to which hundreds
of thousands of children, young people and adults
throughout Wales can testify, and one which often
provides the first step on a journey of Welsh-medium
education that ultimately opens doors to new
opportunities. The significant increase in the number of
Welsh speakers in the 3–4 years age group is largely
attributed to the work of Mudiad Meithrin over several
decades. 1.
Mudiad Meithrin is one enormous cylch – a kaleidoscope
of cylchoedd, and a veritable whirligig of amazing
experiences for the young children of Wales.
Whatever the current importance of Mudiad Meithrin, to
the first generation of nursery school organisers forty
years (and more) ago, the experience proved that
several different elements are necessary if we are to fulfil
our aims:

Ensuring a supply of practical resources – books,
resources for playing and learning, and toys – to
support the work of the cylchoedd;
Ensuring a strong central organisation to provide
support and advice for those tireless volunteers
who worked hard at the grass roots to retain and
develop the cylchoedd.
Later, over the decades, in the wake of social,
economic and political changes, it became evident
that it was important to:
Enable parents, particularly mothers, to return to
the workplace in order to tackle poverty and offer
alternative child care solutions;
Provide good quality early years care and
education of a high standard.
Ensure that some children, who were excluded
from early years experiences on the basis of their
additional needs, are included in Mudiad Meithrin
activities.
Ensure that every child, whatever the
circumstances, is able to benefit from the work of
Mudiad Meithrin.

1. See the findings of the ‘SGYA’ report (2007).
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Investing in a body of professional staff (development
officers, co-ordinators and others) at the grass roots
level in order to support the cylchoedd, and in national
experts who can advise on all aspects of cylch life;

Opening the ‘Mabon a Mabli’ shop, both mobile
and on-line, to enable parents, carers and
families throughout Wales and beyond to
purchase Welsh language resources;

Planning in order to create an inclusive and competent
workforce; this is achieved by means of its national
training scheme and the ‘Cam wrth Gam’ secondary
schools scheme (which, since 2004, has trained over
1,600 practitioners in child care and early years
education);

Supporting referral schemes to ensure that
every child, whatever his/her additional needs,
is given an opportunity to play a part in the life
of the cylch;
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Opening nurseries, increasing wrap-around care,
and extending the provision offered at the
cylchoedd to make it easier for parents to return to
work;
Developing a quality accreditation scheme – the
‘very good’ cylch and the ‘excellent’ cylch – and
investing heavily in training volunteers and staff at
several levels in order to focus on creating
cylchoedd that offer the best possible experiences;
Establishing Mudiad Meithrin integrated centres
and extending membership to private nurseries;
Recognising gaps in provision, through processing
quantitative and qualitative data, in order to open,
extend and increase provision, and identifying
opportunities to introduce the Welsh language to
new audiences.

Wherever there are children, Mudiad Meithrin –
and, therefore, the Welsh language – should also
be present;

Promoting the well-being and health and safety of
children, and ensuring a secure future for them
through care of a high standard, is the driving
force behind our mission to promote the Welsh
language;
Ensuring that the additional needs, background,
locality or economic circumstances of any child
should not deprive him/her of early years
experiences through the medium of Welsh;
ensuring that every child is able to benefit from
Welsh-medium early years care and education,
following the immersion principles that lead to
every element of a child’s experiences in the cylch
meithrin being provided through the medium of
Welsh.
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The purpose of this document
This document outlines a strategic vision for Mudiad Meithrin
(and its subsidiary companies) over the next 10 years. It is the
result of a period of strategic planning by the Mudiad Meithrin
team and any reference to the Mudiad, therefore, also
includes ‘Cam wrth Gam’, ‘Mabon a Mabli’, ‘Meithrinfeydd
Cymru’, ‘Cynlluniau Cyfeirio’ (‘Referral Schemes’) and
‘Aden’ (i.e. the subsidiary companies). The emphasis is on
achievement. Some of these objectives will be realised within
months, whereas others are likely to take several years.
Taking into consideration the national importance of Mudiad
Meithrin, and the fact that it belongs to everyone in Wales, we
recieved a number of responses on the content of this
documents during a consultation in 2015.
The aim of this document is to provide direction for the work of
all those involved with Mudiad Meithrin, and to provide
guidance for our salaried staff. It will be necessary to give
careful consideration to the aims included in the document,
how we can realise them, and how we will know whether or
not we have succeeded. Specific criteria will be earmarked
against each aim, and they will be monitored regularly.2. The
aim of this document, however, is to operate as a framework
outlining the direction, priorities and plans for the forthcoming
decade. In the future, there may be changes which are
beyond our control, and they will inevitably have an effect on
our activities. We will therefore revisit and revise ‘Dewiniaith’
on an annual basis.
Although every aspect of the document has some bearing on
the work of the cylchoedd, this symbol
is used to
highlight a point that directly affects the cylchoedd themselves.
2. For example, if the first bullet point in field 1 is “raising the number of children
attending cylchoedd Ti a Fi from 9,000 to 10,000 within 24 months”, quantatative
data will show whether or not we have reached the target.
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Mudiad Meithrin is a part of the consciousness of the people of Wales and the main medium of Welshlanguage provision for young children, with the cylch often playing a prominent part in the life of the local
community. However, even more can be achieved. We therefore intend to extend the opportunity of giving
the Welsh language to the young children of Wales (and introducing it to their parents and families). We will
achieve this by expanding and intensifying our provision, and by responding to the Welsh Government’s
principles and policies as they are highlighted in the consultation documents ‘A Living Language: A
Language for Living’ and ‘Building a Brighter Future’ and by co-operating with partners in order to promote
progression to primary and secondary schools and beyond.
To sustain, strengthen and support the
cylchoedd meithrin and to identify opportunities to
extend child care which is both affordable and flexible,
in response to public demand (e.g. in the child care
sufficiency assesments) and to increase the number of
children attending the Mudiad’s provisions (cylch Ti a Fi,
day nursery, wrap-around care or cylch meithrin) for
children who are, in the main, setting out on an exciting
journey towards fluency in Welsh, or enriching their
language proficiency.

Plans:
1. Extending Welsh-medium child care and pre-school
provision, by mapping the current provision,
identifying gaps, setting development targets, and
forward planning.

2. Taking all aspects of our current provision into

consideration (in terms of the location of cylchoedd,
session lengths, wrap-around care, age of children
attending, etc) in order to respond to processes that
calculate the demand for Welsh-medium education,
and the requirements of parents in co-operation
with the management committees.

3. Continuing to hold an annual children’s Census
(putting a robust system in place to safeguard
data) to collate information regarding language
background so as to plan strategically from the
point of view of progression.

4. Adopting an Inclusivity Strategy so that everyone
is included in every aspect of Mudiad Meithrin’s
work, and providing training so that staff at
cylchoedd meithrin are able to welcome every
child.
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5.

Piloting a scheme called ‘Cylchoedd Canolog’ to
offer extended support to some specific
cylchoedd by bringing their administration under
the direct control of Mudiad Meithrin, and also
extending the ‘Gold, Silver and Bronze’ and ‘Pay
as you Earn’ schemes.

6.

Expanding and intensifying the cylch Ti a Fi
provision by providing robust guidelines, and
through the work of the Peripatetic Ti a Fi
Leaders, in order to introduce early years care
to more children, including those in rural areas,
and setting ambitious targets from the point of
view of attainment and progression.

7.

Offering innovative, flexible models and new
opportunities for child care, with specific targets
and results.

8.

Responding positively to relevant consultations
in the fields of child care, early years education,
the Welsh language, community development
and tackling poverty, in order to ensure that
Mudiad Meithrin’s voice is clearly heard.

9.

Identifying opportunities for providing Welshmedium child care through the ‘Flying Start’
scheme (and other schemes, such as
‘Communities First’, ‘Families First’ that aim to
tackle social deprivation) which forms part of the
Welsh Government’s agenda to tackle poverty.

10.

Carrying out a pilot scheme for ‘Sesiwn Sadwrn'
to assess the viability of the idea for Saturday
sessions.

11.

Developing a pilot ‘Sbri Di Ri’ project to introduce
Welsh to new settings, whilst also considering
various other similar schemes that could be
adopted.

12.

Based on demographic details and qualitative
evidence, identifying groups of children who are
currently unable to benefit from the experiences
offered by Mudiad Meithrin, to ensure that every
child is able to benefit from the services and
experiences provided.
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Our people are our main strength. From the staff of cylchoedd meithrin/Ti a Fi to voluntary members of
committees, national staff, and voluntary national officers, we have a wide range of individuals who are
fervent and passionate supporters of Mudiad Meithrin’s vision. Despite the sterling efforts of so many
supporters, voluntary organisations and charities are currently finding that maintaining provisions with the
help of volunteers is becoming increasingly difficult. In turn, the volunteers themselves are perfectly
reasonable in feeling that managing provisions such as the cylchoedd presents a huge challenge for them.
Despite the fact that so many people are supporting the efforts of those at the grass roots, cylchoedd can
often feel detached from the Mudiad centrally. Taking the current far-reaching social changes into
consideration, the implications for the work of Mudiad Meithrin are increasing. Over recent years, Mudiad
Meithrin has developed a body of professional staff; we must continue to support and develop them, and
enable them to learn from each other and share their specialisms. From the point of view of training
courses, the Welsh Government’s vision regarding the qualification levels for the early years workforce
continues to increase. All this is occurring against a backdrop of economic hardship (to individuals, families
and organisations alike).
Plans:
To maximise the use of diminishing
resources to ensure that there is a body of people –
volunteers, staff at a local, regional and national level,
and ‘Cam wrth Gam’ trainees (or students) – who are
proud to be part of Mudiad Meithrin, and who feel that it
fully supports them with structures that are fit for
purpose.

1.

Adopting an ‘Investors in People’ or an
‘Investing in Volunteers’ scheme (at whichever
level is reasonable).

2.

Launching
a national training body
for specific learning needs (e.g. messy play,
arts and crafts, introducing singing, additional
learning needs etc), the requirements of the
foundation phase, leading and management
skills, and requirements for managing
volunteers (to be offered locally in the ‘ideal
cylch meithrin’, regionally and online).

3.

Maximising the use of the intranet as a
resource, ensuring the development of a
specific training section which prioritises
e-learning in training schemes and continuous
professional development, with a quick
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catalogue being made available.

4.

Conducting a staff questionnaire and skills audit to
identify staff specialisms and to develop an annual
action plan to offer opportunities for training and
development.

12.

5.

Assessing current working arrangements and
technological support facilities, and considering
the feasibility of adopting a flexible working
scheme, based on the practices of comparable
organisations, whilst continuing to deliver an
excellent service to the cylchoedd.

13. Establishing and organising an annual event for
the “Friends of Mudiad Meithrin”.

6.

Ensuring a working environment that promotes
environmental and inclusive sustainability, and
promotes a healthy lifestyle (e.g. by encouraging
sustainable means of transport).

15. Ensuring that office staff include visits to
cylchoedd as an intrinsic part of their professional
development.

7.

Reviewing Mudiad Meithrin’s handbook regularly
to ensure that our policies are up to date and that
they reflect current life patterns and trends.

8.

9.

10.

11.

Denoting St David’s Day as a holiday for Mudiad
Meithrin’s staff (and providing a day in
lieu for staff working in the nurseries and at the
grass roots level).

Co-operating with relevant agencies and bodies to
encourage people to consider working in the field
of child care/early years as an attractive career,
and encouraging more men to opt for a career in
child care.
Supporting providers in the cylchoedd to offer fair
and sustainable employment, by providing support
and advisory services.
Monitoring the career options, qualifications and
skills of the early years workforce through
research and case studies.

Planning a volunteer strategy, based on the best
voluntary practice world-wide in matters
concerning work experience opportunities,
apprenticeships and internships.

14. Holding an award ceremony or process to
recognise the successes of volunteers and
cylchoedd in various categories.

16. Assessing Mudiad Meithrin’s staffing structures
to ensure that they are compatible with our
priorities, that they are sustainable and that they
continue to offer the highest possible level of
support for our cylchoedd.
17. Reviewing the cylchoedd’s annual registration
process.
18. Identifying the linguistic level of every member of
staff in order to move them along the Welsh
language continuum, together with weighing up the
linguistic levels necessary for various post at
Mudiad Meithrin and the cylchoedd.
19. Arranging an annual Staff Conference, to provide a
forum for discussion, training and team building.
20. Establishing a Staff Forum to provide Mudiad
Meithrin staff with an opportunity to discuss issues
that are important to them.
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In the wake of the explosion in new methods of communicating, 24-hour news, an on-line presence, and the
fact that most of the population of Wales read local newspapers, it is vital for Mudiad Meithrin to have a robust
communication strategy in order to convey its message.
5.

Identifying language use (when and why do
parents opt for a Welsh-medium education for
their children?) as a basis for the priorities of the
Welsh-medium Education Strategy, together
with improving our understanding of how to
change linguistic behaviour, as noted in ‘Bwrw ’
Mlaen’, in order to normalise the Welsh language
in a multi-cultural society (looking at relevant
international models).

6.

Increasing Mudiad Meithrin’s presence on
social media, and working on our digital provision
by forming a strategy for ‘A Digital Future’.

7.

Contributing towards a multi-media campaign to
promote Welsh-medium education – from the
cradle to the workplace – to various audiences,
and developing a progression resource (i.e. an
attractive pack to promote Welsh-medium
education).

8.

Producing a short film to explain who and what
Mudiad Meithrin is, whilst also marketing
Welsh-medium education.

9.

Continuing to develop the current website from
the point of view of its usefulness and content, to
ensure that the content, where necessary, is up to
date, and to adopt the .cymru domain name at the
earliest opportunity.

To create a positive relationship by holding
a regular dialogue with our main partners at the grass
roots in the cylchoedd and communities; by making our
voice heard, and building on the fact that we have an
excellent reputation and a warm place in the hearts of
the Welsh people, we must ensure that Mudiad
Meithrin’s message plays a prominent part in the public
life of Wales.
Plans:
1.

Preparing a strategy for communicating in an
inclusive manner with the thousands of
individuals – the cylchoedd’s staff and voluntary
management committees – who work and
achieve in the name of Mudiad Meithrin.

2.

Continue to campaign and influence in order to
introduce changes at policy level, both locally
and nationally, to facilitate Mudiad Meithrin’s
main aims.

3.

4.

Giving consideration to launching a newsletter
(to be distributed electronically three times a
year, i.e. once a term) for staff and members of
the public, and piloting a printed newsletter to
be published once a term, based on
comparative models.
Supporting an open-access e-library of learning
resources.
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10.

Adopting a scheme introducing a book, recipe and
suggestion of the week, as a useful resource for
families that can be shared through the social media.

17.

Researching the possibility of launching a simple
Welsh toy, or co-operating with others to ensure that
affordable Welsh toys are available to purchase.

11.

Adopting a ‘Bodo’ (‘Auntie’) scheme in co-operation
with organisations such as Merched y Wawr, in order
to identify individuals who are willing to volunteer at
cylchoedd meithrin to read a story, to help realise
language enrichment and immersion principles, and to
act as a link between the cylch and the local
community.

18.

Developing a strategy to ensure that Mudiad Meithrin
has a presence at more shows held in rural locations,
towns and cities.

19.

Launching a Mudiad Meithrin song and dance.

20.

Continuing to implement the ‘Healthy eating and
keeping fit’ policy in our cylchoedd (in response to
the public health agenda and local health promotion
schemes) and opting for fruit, vegetables and toast
as snacks for children and their parents.

21.

Ensuring that the milk provided at our nurseries and
cylchoedd is produced in Wales.

22.

Building on the success of the Gŵyl Feithrin by
continuing to hold Mudiad’s festival – Gŵyl Dewin a
Doti – in various locations throughout Wales, in order
to promote Mudiad Meithrin’s message.

23.

Building on the success of our presence in national
shows and eisteddfodau, i.e. by making our stand
more open, providing a selection of diverse activities,
earmarking spaces for various uses (e.g. soft play,
outdoor play, gardening etc), together with taking
every opportunity to influence people, such as
discussion sessions, a public lecture, launching a
particular campaign.

24.

Giving consideration to having a Mudiad Meithrin van
or caravan touring Wales, particularly the shows, in
co-operation with the ‘Mabon a Mabli’ shop.

12.

Establishing a press strategy (for national
newspapers, magazines, local and regional papers,
and the Welsh-language local newspapers).

13.

Identifing individuals who could be ambassadors for
Mudiad Meithrin: people who will be willing to act on
Mudiad’s behalf when necessary, and parents from
various backgrounds who have benefitted from
Mudiad Meithrin’s work.

14.

Developing Dewin and Doti, Mudiad Meithrin’s wellloved characters, to their full potential at what is an
exciting period in their lives.

15.

Launching a ‘Dewin a Doti’ channel on Youtube, thus
bringing all Mudiad Meithrin’s film resources together
into one space, and adding learning and training
resources which, when appropriate, give children a
prominent role with some simple presentation work (as
seen on some children’s channels).

16.

Giving consideration to launching a Mudiad Meithrin
App to support our work.
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If Mudiad Meithrin can provide a high quality experience, based on objective criteria, a child’s first
experience of early years care and education can determine his or her educational and linguistic journey
through life. This is increasingly relevant in the case of families where Welsh is not spoken in the home. We
must therefore focus on providing an experience which is both quality-assured and of a high standard, so
that Mudiad Meithrin’s provisions become the gold standard norm from a pedagogic and linguistic
perspective. This is dependent not so much on providing expensive resources, but rather on focussing on
developing our workforce. This will be achieved by means of intensive training schemes, through techniques
and educational models which are amongst the best in the world, and by learning from early years
researchers and specialists.
Plans:

Working to ensure the quality and standard
of Mudiad Meithrin’s provision at the grass roots by
means of a quality accreditation scheme, various training
schemes in partnership with the relevant inspection
bodies, and focussing our resources carefully in order to
persuade more parents to opt for Welsh-medium child
care and education for their children.

1.

Identifying a group of specialists who can
help to improve the quality and raise the
standard of developments in our provision.

2.

Continuing to review structures, processes
and guidelines pertaining to managing the
cylchoedd to ensure that the support
procedures are up to date and appropriate.

3.

Ensuring that every cylch meithrin is
registered with CSSIW.

4.

Continuing to develop systems in order to
protect every child in all Mudiad Meithrin’s
provisions, and establishing a national health
and safety forum.

5.

Re-examining the criteria of the Quality
Accreditation Scheme.

6.

Convening a specialist Group to respond to
and plan for enhancing the skills of staff in
our cylchoedd.
16

7.

Ensuring input from language and early years
specialists in order to implement our language
policy in a practical way at the grass roots level,
with specific outcomes (from the point of view of
children’s linguistic ability).

8.

Commissioning independent research into the
whole range of early years policy through, for
example, contributing to a special issue of
‘Gwerddon’, the research periodical published by
Coleg Cymraeg Cenedlaethol, and by introducing
innovative policy ideas in the early years field.

9.

Looking at fields where it is necessary to raise
standards and improve the quality of our cylchoedd
from the point of view of CSSIW and Estyn,
whilst continuing to offer advice and leadership to
our cylchoedd.

10.

Preparing for a new inspection framework in the
wake of the Graham Review, and co-operating
closely with the inspectors.

11.

Ensuring the input of specialists on implementing
Mudiad Meithrin’s language policy at the grass
roots level, taking the child’s linguistic background
into consideration.

12.

Reviewing the memorandum and articles of
Mudiad Meithrin and its subsidiary companies.

13.

Arranging a conference to discuss the early years,
and to look also at linguistic provisions with
language and early years specialists.

14.

Launching a series of resources and/or
pamphlets (both digitally and in hard copy) in
the tradition of ‘How to...’ publications, by
co-operating with external agencies in fields
relevant to raising and nurturing young
children (e.g. raising children / health / healthy
eating / learning Welsh / first aid etc)

15.

Giving additional support to volunteers who
manage cylchoedd committees, through
holding general ‘surgeries’ (e.g. on human
resources, finance, how to run a cylch), by
providing further training and producing a
concise handbook on the practical aspects of
running a cylch meithrin (in addition to the
comprehensive file currently provided).

16.

Assessing the requirements related to
developing Mudiad Meithrin’s central
nurseries, in order to develop and ensure a
good quality service for families, and
developing them into centres of excellence
that share good practice.

17.

Ensuring that Information Technology is
further developed in our cylchoedd in order to
raise the digital capability level of our staff and
children (in the context of our ‘Digital Future’).

18.

Assessing the training needs of the wider
community from the point of view of raising
children and child minding, and considering
whether there is a role for Mudiad Meithrin to
play, e.g. by developing a scheme to offer
training for young people in child minding,
bringing up children, first aid etc.
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19.

Reassessing the structure and purpose of Mudiad
Meithrin’s committees – both on a county and
national level – together with membership of those
committees, and making the process of appointing
members open to the general public.

20.

Developing e-resources such as ‘Amser Stori’ for
the benefit of staff and volunteers in the
cylchoedd, ensuring that early years and language
specialists are consulted.

21.

Creating a resource - ‘Geiriau bach’ as a guide to
help non-Welsh-speaking parents whose children
are starting to attend a cylch, and highlighting
opportunities to attend Welsh language courses
with Mudiad Meithrin and others, e.g. Welsh for
Adults.

22.

Continuing to arrange an annual questionnaire at
the cylchoedd in order to improve the quality of
the service provided.

23.

Launching a ‘Miri Mawr’ (Messy play) scheme,
looking again at developing the experience of
messy play, and focussing on the benefits of
providing resources such as the treasure chest,
where possible.

24.

Introducing an additional language in our
provisions, and doing so in a simple and attractive
way in order to learn about other cultures and
traditions.

25.

Increasing the use of Makaton in our work with the
cylchoedd and with ‘Cam wrth Gam’.
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The people of Wales are our main partner, and without their willing co-operation it would be impossible for us
to do our work efficiently. One indication of this is the support given by the Welsh Government and the Local
Authorities in order for us to achieve specific targets. The Welsh Government – Mudiad Meithrin’s main
funding body – places an increasing emphasis on collaboration. This could entail working with partners
across several sectors (through a memorandum of understanding, an informal relationship, or projects that
are jointly funded). It also calls for co-operation with various governing departments and agencies, both
locally and nationally. This will help us to be at the centre of public life in Wales, and make it necessary for us
to seek new creative opportunities to extend our work.
Working in partnership with a host of
different bodies to enrich the work of Mudiad Meithrin and
to spread the word about our main mission and aims.

6.

Playing a part in the ‘Dathlu’r Gymraeg’
movement to enrich its work from the point of
view of policies that affect young children.

7.

Identifying obvious organisations with whom we
could collaborate further, e.g. the Urdd, Young
Farmers’ Association, Coleg Cymraeg
Cenedlaethol, Language initiatives, ‘Scope’,
‘Mencap’, Twf, Literature Wales, Merched y
Wawr, Children’s Poet Laureate, the new national
entity responsible for ‘Welsh for Adults’ and ‘The
Care Council for Wales etc. to promote the
Mudiad’s aims.

8.

Identifying less obvious organisations with whom
we could collaborate (e.g. private businesses,
wards in children’s hospitals, prisons, women’s
refuges, groups representing the interests of
children from ethnic minority backgrounds, the
Refugee Council, Forest Schools, Eco Nurseries
etc).

9.

Establishing a ‘Mudiad Meithrin Innovation Fund’
– an open fund (operating within the normal rules
pertaining to awarding grants) which will award
small grants to cylchoedd throughout Wales.

10.

Identifying opportunities in children’s soft play
centres, bookshops, public halls, and other
locations wherever children and their families
meet, in order to introduce the work of Mudiad
Meithrin in a creative way.

Plans:
1.
Ensuring careful and comprehensive planning
from the point of view of collaborating with
others to provide day care for children which is
flexible, affordable and wrap-around, looking at
international models for inspiration.
2.

Extending the services of Mudiad Meithrin to
include, for example, childminders, private
nurseries and Sunday schools.

3.

Co-operating with partners on strategic schemes
pertaining to Welsh-medium education provision
(such as the Welsh in Education Strategic
Plans) and child care provision (such as the
county child care sufficiency assessments).

4.

Giving consideration to the possibility of forming
a franchise for the ‘Cam wrth Gam’ training
scheme in Further Education Colleges.

5.

In co-operation with ‘Cam wrth Gam’, continuing
to collaborate with and identify further
opportunities in secondary schools to offer
courses in child care, education and child
development.
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Safeguarding Mudiad Meithrin, naturally, involves finance and more. It is dependent on our good name, on
being a fair and decent employer, and on our work ethics. From a financial point of view, every penny
counts, and although money is not always the main consideration (there may be other, more important,
considerations such as child protection, additional needs, or the importance of a Welsh-medium service),
we must strive to ensure that every penny is carefully spent. The current financial constraints are likely to
continue and Mudiad Meithrin must, therefore, be protected against any substantial cuts in its budget; this
will be achieved by, on the one hand, placing a greater emphasis on identifying new sources of funding
and, on the other, identifying more creative ways of working with our partners.
: To ensure value for money and to recognise the
value of the Welsh pound in order to support local
businesses.
Plans:
1.

Collaborating with our main funders at government
level to reach targets, whilst acknowledging that,
without them, it would not be possible for Mudiad
Meithrin to achieve its aims on behalf of children and
families in Wales.

2.

In collaboration with others, adopting a fundraising
strategy focussing on trust funds, European funding,
lotteries (the National Lottery, People’s Postcode
Lottery etc) in order to offer more financial support to
the cylchoedd.

3.

Launching annual imaginative campaigns to raise
funds, targeted at supporters of the Welsh language,
and identifying other opportunities / good practice to
raise money for the cylchoedd; some cylchoedd are
eager to innovate, whereas others find it difficult to
make ends meet.
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4.

Launching a Friends Scheme – Clwb 1971 –
similar to Clwb 200, but with additional
benefits, e.g. an invitation to attend Mudiad’s
Annual Meeting, copies of circulars, etc.

5.

Reviewing the work of the ‘Mabon a Mabli’
shop.

6.

Adopting a purchasing/acquisition policy that
values support for Welsh businesses, and
offers value for money through a tendering
process.

7.

Reviewing the use made of the network of
video conferencing studios for Mudiad
Meithrin meetings.

8.

Reviewing the value of Mudiad Meithrin’s
facilities and opportunities to create an
income, e.g. by making use of Mudiad
Meithrin’s meeting room and video
conferencing facilities.
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Mudiad Meithrin is a key organisation world-wide.
Statistics of the 2011 Census underline the challenge
facing the Welsh language and Mudiad Meithrin’s core
function in safeguarding the future of Welsh as a living
language spoken in communities throughout the nation.
To this can be added the fact that the field of early years,
and children in the 0–7 age group, is a priority for the work
of Welsh Government.
From the point of view of a child’s development, it is a vital
period which has a strong influence on the rest of the
child’s life.
Lastly, how many young people and adults in Wales have
fond memories of an ‘Auntie’ or special friend in the cylch or
ysgol feithrin?
It is clear, therefore, that Mudiad Meithrin’s influence is key.
Since its inception in 1971, Mudiad Meithrin’s development
has been exceptional; to date, it works in several different
fields and has established a number of subsidiary
companies to undertake various projects. Mudiad Meithrin
achieves this through the following:

Ensuring access to provision for children with
additional needs, e.g. through our Referral
Schemes, and by providing training and support
to staff at the cylchoedd;
Through ‘Aden’, acting as a pressure group to
exert an influence from the perspective of
promoting the benefit of a Welsh-medium
education to families who are not currently
Welsh-speaking.
All these different elements combine in support of
Mudiad Meithrin’s main aim and purpose, namely:

“[...] to provide every young
child in Wales with an
opportunity to benefit from
early years services and
experiences through the
medium of Welsh.”

Maintaining and supporting provision at the grass
roots level (cylchoedd meithrin, cylchoedd Ti a Fi,
nurseries) as an umbrella organisation with a body
of national staff available to provide support;

There is no limit to Mudiad Meithrin’s hopes and
aspirations on behalf of the young children of Wales, and
numerous opportunities remain where it can extend and
intensify its work at the grass roots level.

Planning, qualifying and training a workforce to work
with children in the early years, through its
subsidiary training company ‘Cam wrth Gam’;

The vision of those mothers, fathers and communities
that, in the 1960s and 1970s, demanded more for their
own children, and for every child in Wales, continues to
be realised today.

Providing the services of an online shop specialising
in Welsh language and bilingual resources, through
the ‘Mabon a Mabli’ shop;

The need for the work of Mudiad Meithrin continues.
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A living language: A language for living: Welsh
Government’s strategy to promote and facilitate the use of Welsh in
everyday life.
Building A Brighter Future: Welsh Government’s plan for the early
years and child care (as part of its Tackling Poverty agenda).
Cam wrth Gam: Mudiad Meithrin’s training
sub-company.
Communities First: Welsh Government’s programme to
improve life conditions and the prospects for people living in Wales’s
most disadvantaged communities.

Inclusion: “Inclusion is the process of recognising,
understanding and overcoming the barriers to taking part
and belonging” (adapted from Flying Start guidance 2005).
Intranet: a website for Mudiad Meithrin members only.
Makaton: a language programme which uses signs and
symbols to help people communicate.
Pedagogical: educational.
Provisions: a cylch or nursery or after school club for
example.

CSSIW: the Welsh Government’s regulatory body which
regulates to improve care and social services.

Quality accreditation scheme: the internal scheme by
Mudiad Meithrin to recognise excellence in the care
provided by a cylch.

Cylch Meithrin: Welsh-medium playgroup registered with Mudiad
Meithrin.

Referral Schemes: schemes which support children
with additional needs in the cylch meithrin.

Cylch Ti a Fi: Welsh-medium parent/toddler group
registered with Mudiad Meithrin.

Third Sector: the voluntary sector.

Dewin & Doti: Mudiad Meithrin’s likeable characters.
Early years: the stage from 0-7 in a child’s life.
E-resources: digital resources.
Estyn: the body which inspects education and training in
Wales.
Flying Start (‘Dechrau’n Deg’): a programme financed by
Welsh Government for families with children under 4 in Wales’s
most disadvantaged communities to give them a better start in life.

Voluntary committee: the local committee of volunteers
which manages the cylch meithrin/cylch Ti a Fi.
Welsh-medium Education Strategy: the Welsh
Government’s strategy to develop Welsh-medium education
(from the early years to Further and Higher Education).
Welsh in Education Strategic Plans: plans by Local
authorities to implement the Welsh Government’s Welshmedium Education Strategy.
Wrap around care: child care over a period outside
cylch or school hours e.g. during lunch time or after 3.00pm.

Graham Review: the independent review of child care and
early education registration, regulation and inspection, led by
Professor Karen Graham (Prifysgol Glyndŵr University).
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