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	Yn dilyn y newidiadau i'r isafswm cyflog ac Yswiriant Gwladol a gyhoeddwyd yn y Gyllideb ar 30 o Hydref 2024, rydym wedi creu pecyn i gynorthwyo aelodau i ddeall effaith y newidiadau ar eu costau rhedeg, ac i roi syniadau am sut i godi incwm eich gwasanaeth i ymdopi gyda’r cynnydd yn y costau.

Yn y pecyn mae:

· Dogfen cwestiwn ac ateb am y newidiadau, sydd yn cynnwys amryw o syniadau y gallwch ddefnyddio i gynyddu a sefydlogi’ch incwm.
· Dogfen yn dangos enghreifftiau o effaith y newidiadau ar leoliadau o wahanol faint
· Gwiriwr cost cyflogaeth sydyn i’ch cynorthwyo wrth gymharu costau cyflogaeth 2024/25 a 2025/26, 
· Dolenni i fersiynau o’n taenlen torri’n hafal ar gyfer paratoi rhagolwg ariannol o Ebrill 2025 ymlaen (bydd rhaid i chi fewngofnodi i’r fewnrwyd er mwyn cael mynediad trwy’r dolenni)

Rydym yn annog pob lleoliad i wirio eu costau cyflogaeth o Ebrill 2025 ymlaen gan fod sefyllfa pob un ohonoch yn unigryw.  Bydd hyn yn rhoi amser i chi ystyried unrhyw newidiadau sydd angen i chi wneud i baratoi ar gyfer y cynnydd yn y costau. Mae eich Cydlynydd Cefnogi Cylchoedd yn barod i’ch cefnogi gyda hyn, felly cofiwch gysylltu am gyngor a chymorth.

	Following the changes to the National Minimum Wage and National Insurance announced in the Autumn Budget on 30 October 2024, we have created a package to help members understand the impact of the changes on their running costs, and considerations on how to increase your service’s income to cope with the increase in costs.

In the pack you will find:

· A question and answer leaflet about the changes, which includes a variety of ideas about how you can increase and stabilise your income.
· A document showing examples of the impact of the changes on settings of different sizes, 
· A quick employment cost checker to assist you in comparing employment costs for 2024/25 and 2025/26, 
· Links to versions of our breaking even spreadsheet for preparing a financial forecast from April 2025 onwards (you will have to log into the intranet to access through the links)

We encourage all settings to check their employment costs from April 2025 as each of your situations are unique.  This will give you time to consider any changes you need to make to prepare for the cost increase. Your Support Coordinator is ready to support you with this, so be sure to get in touch for advice and support
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